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Executive Summary

During the 2025 fiscal year, I, Kristi Harris, MS, continued to serve as the Project Director for
Drug and Alcohol Services at PA Treatment and Healing (PATH). Over the past year, PATH has
demonstrated continued growth and adaptation in response to the evolving needs of the
recovery community. Our commitment to providing high-quality, client-centered care
remains unwavering, as does our dedication to ensuring that all staff receive appropriate and
ongoing education and training aligned with the needs of those we serve.

Program Operations and Facility Overview

PATH operates four licensed outpatient treatment facilities across Pennsylvania: Altoona,
Milton, Honesdale, and East Stroudsburg. Each location offers both in-person and telehealth
services at the Outpatient (OP) and Intensive Outpatient (IOP) levels of care. Additionally,
Medication-Assisted Treatment (MAT) services are provided at the Altoona, Milton, and
Honesdale sites.

Key leadership at each site includes:

e Milton: Sherie Stiner, Facility Director

e Altoona: Kristi Harris, Facility Director



e Honesdale: Angela Kinney, Utilization Review Manager

e Honesdale & East Stroudsburg: Christie McElwee, Clinical Supervisor

This past year, PATH enhanced its service offerings with the addition of a nationally
recognized parenting curriculum, delivered in both group and individual formats using a
hybrid model by Brenda Hoover, Lead Counselor in Altoona. Additionally, certified Anger
Management Specialist Level I, Jon Sarango, located in East Stroudsburg, facilitated Anger
Management sessions in a similar hybrid format.

As part of the Behavioral Health Alliance of Rural Pennsylvania (BHARP) initiative, our
Honesdale location received redesignation as a Trauma-Informed Care Center, and the Milton
location achieved its initial designation.

Staff Training Needs Assessment

Consistent with Pennsylvania Department of Drug and Alcohol Programs (DDAP)
requirements and in coordination with contracted Single County Authorities (SCAs), PATH
maintains rigorous staff training protocols. All newly hired staff are required to complete the
following courses, if not already certified:

e ASAM Criteria

e Addictions 101

o Confidentiality (42 CFR Part 2/HIPAA)
e Ethics

o (Case Management Overview

e Screening and Assessment

e Motivational Interviewing

e HIV/AIDS and TB/STD

In addition, all staff are required to complete the following‘annﬁally:



e Fraud, Waste, and Abuse
e Principles of Trauma-Informed Care

e Fire Safety

New employees must also complete Mandated Reporter training (renewable every five years)
and obtain CPR/First Aid certification (renewed biannually). PATH continues to prioritize
certification through the Pennsylvania Certification Board (PCB) and actively supports all staff
in achieving their certification within the first year of employment when not already
credentialed.

Training Plan Overview

In response to a recent reduction in in-house training opportunities, PATH has prioritized
providing essential core trainings internally, including Trauma-Informed Care Principles,
Fraud, Waste, and Abuse, Fire Safety, and CPR/First Aid. The Relias learning management
platform has been integrated into onboarding processes, offering a comprehensive and
structured training curriculum for new hires. These modules address key topics such as
communicable disease prevention, HIPAA, ethics, and motivational interviewing.

These trainings, combined with those available through Train for Change and DDAP’s TMS
platform, ensure compliance with the Addictions Treatment Manual and the agency’s internal
personnel policies.

Evaluation of Training Effectiveness

As PATH continues to expand, we remain committed to ensuring that our services are
delivered effectively by highly trained professionals. It is my ongoing goal as Project Director
to foster staff development by promoting internal and external training opportunities. We are
currently assessing additional new-hire training components, including foundational trauma
content, DAP documentation best practices, WITS utilization, and psychological safety in the
workplace.

Goals and Agenda for Fiscal Year 2026

In the upcoming fiscal year, PATH will focus on strengthening internal team cohesion and
continuing staff development. Strategic goals include obtaining Trauma-Informed Care
designation for the Altoona and East Stroudsburg facilities and expanding our counseling



services to include specialized programming for individuals who have engaged in domestic
violence or retail theft behaviors.

PATH remains steadfast in our mission to guide individuals on a positive path to change
through evidence-based counseling, comprehensive treatment, and high-quality education.
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